The Dark Side
Operational Intelligence
Incident clarity and reconstruction services
The Dark Side helps legal teams, insurers and organisations understand what happened during an incident. We bring records, timings and operational circumstances into a clear account, supporting informed questions and a better understanding of the evidence.
Routine incidents are central to this work. One patient or one crew may raise questions about access, timings, communication or handover. Sometimes a simple question or a focused conversation closes the gap in understanding and is all that is needed. Further work follows only where it adds value. The same approach extends to major and multi-casualty events.
What an instruction can cover
Chronologies that reconcile available records and identify conflicting timings or gaps.
Clear explanations of roles, information flow and the circumstances surrounding decisions.
Incident maps and visual accounts of access routes, locations, movements and handovers.
Tabletop reconstruction to work through an agreed sequence and identify questions requiring further evidence.
Mapping and tabletop reconstruction
Topographical mapping can explain terrain, buildings, access routes and responder positions. Aerial or historical material can add context. A straightforward event may need only a chronology and simple plan; a larger physical tabletop can use a waterproof 120 × 120 cm map at 1:500, covering 600 × 600 metres, with models matched to scale.
The map centre, coverage, source dates and permitted use are checked for each instruction. Confirmed positions, estimates and illustrative features are clearly distinguished.
Proportionate work and transparent fees
The question, output and fee basis are agreed before substantive work. Case-specific conversations, record review, research, adviser liaison, preparation, reporting and quality checks are billable. Where needed, sourcing and assembling mapping, models and tabletop materials are also billable, with external costs agreed in advance. Time is recorded and charged within the authorised scope and budget.
Primary contact
The Consultant
Operational Intelligence and Incident Reconstruction
Email: Consultancy@thedarkside.uk
Email a brief outline of the question and assistance required. We can agree scope, fees and secure transfer arrangements before case records are supplied.




